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Healthcare organizations that build operational infrastructure before they need it grow faster, retain

staff longer, and deliver more consistent patient and client experiences. Those that wait until systems
are broken spend the same investment — plus the cost of the failures that could have been prevented.

Key Findings Across Healthcare Organizations



Client Intake

Standardization of the patient/client onboarding process from first contact through scheduling confirmation. Includes
intake forms, scripts, referral tracking, and 24-hour follow-up protocols.

Documentation

Development of written SOPs for every critical workflow. HIPAA-aware documentation practices. Audit-ready records
management and compliance-aligned documentation standards.

Communication

Written escalation pathways replacing verbal handoffs. Shift change and care transition protocols. Client follow-up
workflows and leadership reporting frameworks.

Workflow

End-to-end workflow mapping and bottleneck identification. Delegation frameworks that remove the owner as the
operational single point of failure. Scalable process design.

Scheduling

Centralized scheduling systems with automated confirmation and reminder workflows. No-show management protocols.
Schedule efficiency tracking and utilization optimization.

Business Systems

CRM implementation and client management infrastructure. Staff onboarding frameworks with competency checkpoints.
Performance metrics and operational reporting systems.

How a SheVada Solutions Engagement Works

Complimentary 15-Minute Operations Review

We identify your top operational bottleneck and share 1-2 quick wins you can implement immediately.

Operational Assessment

Full current-state audit across all 6 operational categories. Written report with prioritized recommendations delivered
within one week.

Engagement Launch

Phase-based engagement building the systems your organization needs. SOPs, workflows, intake systems, and
infrastructure delivered in structured phases.




Ongoing Partnership

Monthly Operations Partner retainer provides embedded operational leadership, ongoing system refinement, and
strategic operational support.

Investment Options

Operational Assessment Operations Partner Retainer

$297 - $497 $1,497 - $2,500+/mo

Full audit across 6 categories. Written report with prioritized Full embedded operations partnership. Systems built,
recommendations. 30-min debrief session. documented, implemented, and managed on an ongoing
basis.

Ready to Transform Your Operations?




